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Background
 Previous Joint Comprehensive Plan adopted in February 2017.
» Updated plan due February 28, 2022.

* Why?
 Allows for governments to be Qualified Local Governments enabling
them to apply for GEFA water and sewer loans, OneGeorgia funding,

LWCF programs, and a variety of other programs.
« Funding decisions at the state level are increasingly being made in accordance
with planning documents

* Helps shape future growth and development by identifying a long-term
vision and goals to help the community attain that vision.

 Informs zoning and re-zoning decisions




Comprehensive Plan Components

|dentification of Community Goals
Analysis of Needs and Opportunities both community-specific and county-wide

_Communit){ Work Program — Specific, measurable action items with the broad goal of
improving the quality of life in the community

Land Use element — Identifying opportunities for targeted investment of different types of
developments (housing, commercial, conservation, etc.); defining “character areas”

Transportation element — Road safety, alternative transportation (sidewalks, bicycling, golf
carts, etc.) and public transit

Housing element — Availability, affordability, diversity of types, and condition

Broadband element — Planning for investment in or enhancement of broadband
infrastructure and availability in your community

Economic Development element — Defining the community’s economic strengths and
identify strategies for development across several industries

Natural and Cultural Resources element— Cultural and historic resources and activities in
the community along with natural landscape and amenities to preserve and enhance

Community facilities — Civic amenities, utilities, parks and recreation, and public safety
Other potential topics: Community Services (public health, support services, etc.) ?7??
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Community Facilities

Buildings and Maintenance

Parks and Recreation
Water and Sewer Services
City Administration




From the 2017 Comprehensive Plan...

 Facility improvements at Peavy Park & Deloris Toliver Park

« Upgraded wastewater treatment plant #2

« Conducted capacity analysis and treatment study for future
sewer needs

« Completed modifications to City Hall & Civic Center
« Upgrades to sewer system lift stations
* Installation of irrigation system on athletic fields




Community Facilities: Survey Findings

* Around 35% of respondents indicated Quality Services is a
top 3 category for Quality of Life in WR

» Around 30% of respondents indicated Recreational
Opportunities is a top 3 category for Quality of Life in WR

« Comments
« Parks & Recreation — variety, quality of equipment, locations
* Infrastructure improvements to combat urban sprawl




Grading Activity:
* A— Facility is in great shape
* B — Facility needs some maintenance/upkeep/changes

* C — Facilities needs significant improvement in near term

« D — Major improvements needed ASAP




City Public Buildings/Facilities

* City Hall
* Police Department
* Fire Department

» Parks & Recreation Opportunities (generally)
» Specific?

« Stormwater Drainage Infrastructure




Discussion — Community Facilities

* Anything else related to general city administrative needs
that will make work easier? (ex. Policies, Ordinances, etc.)

* Anything else that was missed regarding City
administration, buildings, or utilities?




Public Safety & Health

Law Enforcement
Fire & Emergency Services
Animal Control
Public Health




Public Safety: Survey Findings

* Around 78% of respondents indicated that Safety & Security
IS a top 3 category for Quality of Life in WR

* Around 29% said Safety was one of WR'’s greatest strengths,
and around 28% said Safety was one of WR’s greatest
challenges to overcome

« Comments

« Several comments about a need for an increase in public safety
Investments as the city grows




Public Safety & Health: Data Overview

« Crime Statistics (Georgia Bureau of Investigation):
« 550 Violent Crimes (2017)
* 6,086 Property Crimes
* 41.70/100,000 crime rate in 2018

« Mercer County Health Rating: 22"9 of 159 Counties
« 220 Total Physicians
* Life Expectancy 77.7 years
» 13.6% of Population under 65 Uninsured




Group Discussions

* What's good about each of these services today?

* What needs to be improved?
* Any future changes that will affect Houston County / WR?

(SWOT Analysis)

Law Enforcement

Fire & Emergency
Services

Animal Control
City Administration




Economic
Development




From the 2020 Plan Implementation
Meeting...

* |dentify, preserve, protect, and eventually purchase
additional industrial development sites to expand
manufacturing opportunities in the community, especially in
the |-75 corridor.

 City of Warner Robins created a joint development authority with
Peach County. Together, they acquired property that is now the
Robins International Industrial Park

 Complete Elberta Depot Railroad Museum and initiate “If
These Walls Could Talk” documentation exhibit

« Address RAFB Encroachment-Land Acquisition

* The City continues to address encroachment around the base
through land acquisition




Economic Development: Survey
Findings

Encouraging Improving planning
commercial/retail/service/ for growth and
office growth development

2. What should the city and county focus on as they plan for the future? (Select your top t ree}

MWare Details
120

. Promoting affordable housing... 39 100

. Improving the condition of exi.. 78 a0
. Encouraging commercial/retai.. 91
60
@ Providing recreation opportun.. 62
- . AG
@ 'ncreasing community events .. 106
@ 'mproving planning for growt.. 119 =
[

Top Priorities: Making plans for and encouraging future growth and development




Economic Development: Survey
Findings

 More, less, or about the same?
« Convenient shopping & Dining: 42%

3. In your opinion, what are Warner Robins' greatest strengths? (Select your top three)

Iore Details

@ Sense of community 24
@ Parks and recreation 23
140
@ Community activities and eve... 7 )
. Housing quality and price 43 -
100
@ Safety 49
a0
@ Convenient shopping and dini... 76
@ Proximity to employment cent... 33 -
. Governmeant responseiveness 16 ”
@ Quality Schools 121 I I I ]
@ Regional highway access 75

. Other 3




Economic Development: Survey Trends

« General need for a variety of retail shopping options

* An emphasis on supporting local small businesses over national chains
* Developing a general plan for future commercial development

* Encourage the development of a diverse industrial economy

* Focus on the development of existing commercial (Galleria, Commercial Circle*,
businesses along S Armed Forces Blvd, north side of town)

» Creating businesses that appeal to all ages




*Economic Development: Data

« Job Tax Credit — Tier 3
* Poverty Rate: 17.4% (US: 13.4%)
« Median Annual Wage: $51,948 (US: $62,843)

* As of April 2021
* 3.2% Unemployment

 Labor Force Participation Rate (16+)
* 66.2% - Warner Robins
¢ 63.4% - US

* Median Age:

 33.5 — Warner Robins
e« 38.5-US

*Statistics via the 2020 census and information from the Georgia Department of Labor, 2020



BROADBAND

Reliable internet for your community, home, and workplace




What is Broadband?

 Broadband is the transmission of wide bandwidth data over
a high-speed internet connection

» Defined as at least 25 mb/s download speed and 3 mb/s
upload speed

 Allows businesses and residents to reliably use multiple
electronic devices
« Streaming TV/video, smartphones, computers, smart home
systems, gaming systems, video calls, telehealth, etc.

* New technology increasingly requiring more home internet
capability and connectivity




State of

Broadband
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Broadband Planning Goals

1. ldentifying areas of need and unserved/underserved
communities and neighborhoods in Warner Robins

2. Establishing long-term goals for broadband service
expansion

3. Creating criteria and priorities for strategic deployment of
broadband service




Discussion: Broadband

* What does good broadband mean to your community?
* What does good broadband mean to your family?
* What does good broadband mean for your job?

« What locations in Warner Robins should be prioritized?
* What specific challenges with Broadband have you experienced”

* What is Warner Robins role in addressing these challenges?
* |s this an area where government funds should be spent? How much?




Next Steps

« Stakeholder Session Il: Housing, Transportation,
Natural/Cultural Resources, Land Use

« Date TBD
« Survey continues to be live: https:/tinyurl.com/WarnerRobinsCompPla
* Public Engagement
 Drafting of Goals/Needs/Opportunities



https://tinyurl.com/WarnerRobinsCompPlan

Thank you!

Taylor Stickels
tstickels@maq-rc.org
(478) 751 - 6160

Caitlin Mee
cmee@maq-rc.orq
(478) 751 - 6160

Laura Mathis
Imathis@mg-rc.org
(478) 751 - 6160
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